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1. 4t ths present time the seeurity aspects of [ Jars handled
by two ssparate offices, namely the Becurity Officer under ih: Exeee
utive Officer, wio is resjonsible for initiaticg sction for operas-
tional clearances, piysical eocurity, | dlsaster plans and
other special requests nade by I&s; ans the Uperational Ssour .ty
Ufficer uncer |f| “ho is responsible for tne sscurity aspects of all
Projecis initiated by|

Ze Whén originally set upy the divielon of security resyone
8ibllities into two offices was based on the assumption that the duths
ol the two oficss were clearly defined snd represented separate areas
of mctivity, In mctual practice, howsver, it has developed that the
activitiea of ine two offices are closely interreluted. A seourity
sction by coe office aas a direct effect on the otier office in all
pmsos of security sctivitiss, planning and policiea,.

3+ In sctual practice an unintenticnal and ungreventable vacuum
bag developed venpite tne cloae cooperation between the two officos.
The Jsecurity Cfficer under the Executive Uf{icer 1s placed on & level
thil persits a direct nrd overall eentrol of sscurity matters under

8_supervisions On toe otber hand the Opsrational tecurity Cfficer

under bucause of nis position in the chein of cozm:nd s 13 able to
advise on only such projects as| mey nish to refar to
him, 1L ic gcasible tiat projects msy be well underwey before being
brought to his attention, cr they mey never be submitted to him. This
erectos & serious security hassrd in [ leperaticns,

Lo 4 balieve that tns solution to this problom is the establisn~
®ent ol ..e Security Office under [ | responsible for the functions
of tos two present offiges, Bach project would be accorded tie
sppropriate seourit; consideraticn st the exscutive level during the
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developmental stage with rasultant security servicing in ﬂ; aspacts

clearances and
rojecte. This will In Curb strengtusn the ovarall sseurity of sny

&lven rrojects,

5« ln view of the above,’ it ia'mamm that all
: . pecurl
fungtions in@pwmauy assigned to the Seourity Offieesr ard go

after projacts are imp lementad. Security funmetions such as operational
I:r:—_rl will'be botter iimed in the development of

office snder ths direct supervision of the

operating witiin
Executive Officers

Operational “JL:DXE’M be conbined iate 2 alrgle security office
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